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MENORANDUM FOR: 0CI Ares Chicfs . )
! SUBJECT ' . 'NIS Shortfalile
';’ ”ifyiThe,récent timetable slippages in OCI's NIS

prbdubtion have been sufficicntly alarming to produceae
cwasdirect demarche from D/OBI to D/OCT . An examination
ce Lof s our performance during the past socveral months ro.
LU uiveals that D/OBI's concern is justificd. Delinguen-
4. Cies and shortfalls were detected in all Areas, although
”'wﬁthé‘problem'has been more sovere in some than in others,
"Moreover, the slow pace of some drafts now in process

-

LIA S o N S T

¥ Sbut not vet at deadline suggest that we are doing Jittle
% “to“correct an ailment that appears to he becoming chronic .
i) Sat e F

;5. 2. A1l Areca Chiefs shall immediately take steps to:

a. Unclog insofar S possible any NIS soc -
tions now in process which woulqg appecar to
‘be falling behind or are otherwisce in diffi-
culty. Overtime will not he granted to clearyr
these jams except by dircct authorization of
~the D/OCI or DD/0OCT. However, the Aren Chiof 'g
SAuthority ig qQuite sufficiont 1o move peraon.-.
conel wso dhrae e Deripmmente particng..
L larly to revisoe priorvidi es Tov otheyr itome
,under production.

SR TR X

AL L M

..'b. "Reexamine the Aren's production ovey-
Joall with the aim of ASSUring alftillment

© . of the NIS commitment on g timely basig.

- In some cases thisg may mean the pPostpone—~
“ment or cancellation of Area-initinted PYoj .
wects which absorh significant amounts of

< Area manpower. a11 Aren dinitinted projects
;IEGQUiring more than an estimateg one work
“.week of one analyst wilj henceforth pe

. brought hefore the D/0OCT 's bi-monthly pro-
duction panel for approvai.
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‘. . Identify those personncl whose per-
- formance persistently involves extensive re-
Lewrites and time-consuming .duplication of
“effort. Such personnel should cither be re-
assigned to other duties, retrained if that '
.is feasible, or their names submitted to the v
CSB' for consideration as to whether they are
surplus to OCI{nceds,
'3, The analyst is not always at fault for missing
‘deadlines. I am convinced that more effective super-
vision. can produce significant progress. FRffective super-
ision must begin with the personal interest and 1nvo1vo~
-ment of the Area UlVlSlon and Branch Chief in the NIS
*problmm.f Henceforth, TFitness Reports on all linc super-
1sor  W111 cxpllvltly reflﬁct their performance in mecct-

SR S E. DREXET, GODURRY, JR.
C - ‘Diroctor of Current Intclligeonce

Coples tO"»'
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NIS PERFORMAUCE IN OCI
25X1 ‘ _ I =
' VOGS T \NC W0 \I-OG{\Mf

1. OCI misses nearly four out of five NIS dead-
lines. General opinion attributes the dismal record
to an incompatible marriage. Current intelligence and
NIS research are said to call on disparate producer
talents and to serve contrasting consumer intercsts.

2. The dissinilarities betwcen the two types of
effort do not of themselves make a case for divorce.

They do, however, suggest the importance of nmanagcient
doctrines and control procedures in NIS research that are
not mere extensions of those applied for current intel-

ligence production.

Need for More Centralized Controls

3. The work process in current intelligence is
gynchronized with the £low of inconing documents and
with the demands of daily ox other short-term deadlines.
The work process itself imposes constraints against
slippage and poox quality. 7The constraints are cffec~

. tive because the penalties for Fajlure ave immediate
. ' yather than distant, The pen: ties [ Failure are re-
. 4nforced by a gratifyingly hiah probability of roward
for success in the forn of kudos and other recognition
from the higher echelons. Curxent intelligence thus
takes on the attributes of a self-adjusting profit and
loss economy that is rationally governed by near laissez-
faire managenment principles. ‘

4. OCI cannot count on such forces for self-ad-

justment in the case of HIS production. %“he work is

not virtually self-scheduling, nor is work discipline
“ensured by virtually self-regulating pressures on the
0CI areas €6 keep up with continuous rav-material and

finished-product flows. The D/OCI cannol therefore con-
cede to his subordinate line echelons the same latitucde
. in NIS as in current intelligence production.

Areas of Management Weakness

5. The lines of control he must establish are in
five problem areas:

a. Quality of Regearch Personnol: One_of the more
pernicious proposicions of received doctrine
is that good current intelligence offiicers )
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make poor researchers and that good basic
intelligence producers are rarely good

at current reporting. The generaliza-
tion has bheeon made the rationale for_a
track system in OCY that channels the
less proficient analysts into NIS produc—
tion. How is a carcer-traince With no
area background to cut his teeth as an
analyst? Let hip do an NIS. What is a
supervisor to do with a seniox drudge?
Put him on NIS research.

In point of fact, proficiency in current
intelligence and in research more often
than not go hand in hand. The D/OCI hin-
self is as good testimony as there is in
OCI to the congruity of current intelli-
gence aptitude and rescarch skills in the
same person. The close scrutiny which
hiring officers in OCI give to college
theses and other studies written by ap-
plicants further attests to the transfor-
ability of verbal facility and substan-
tive knowledge from research to current

‘intelligence assignments.

The record of HIS production itself shows
that_the better NIS jobs in OCI arve usually
done by those who are also the boetter ana-
lysts in current intelligence. _The few
exceptions to the rule do not invalidate
the rule. The NIS program will be

better off when it gets a larqger share

of the_better analysts in OCI-~ihat is ‘
to say, a smaller share of the "NIS types."

Quantity of Rescarch Personnel: The Five
Year Plan for OCI envisages no increase

in the Y0 for NIS production. No increase
is necessary.

What_is necessary is equitable allocation
of the available 2rsonnel.,. The Soviet
Internal Affairs Branch, [ lanalysts,

~is doing one NIS General Survey in #Fiscal

1968; NIS will be accounting for |
of analyst man hours available during Tthe

year. By contrast, the West Africa Branch,
with[;::f::::]analysts nust do five Gen-
eral Surveys and two Scction 57s {(Sub~
version and Insurgency) in Fiscal 1968;

the analyst man hours required for NIS

-2-
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production will amount tol 25X1

analyst man hours available in the branch.
The percentage reguired by Vest MAfrica
Branch will be even higher in Fiscal 1969.

The figurcs are not intended to imply that
the proportion of man hours in NIS produc-
tion is the fair measure of burden on the.
geographic—-area offices of OCY, The
high~priority given to intelligence on
Corgunist areas Jjustifies a dispropoxr-
tionately high ratio of current intelli-
gence to NIS coverage of those arecas.

CCY is, however, bound by USIB~directed
publication commitments as well as by
guidelines set by intelligence priority
objectives. The publication commitments
nust be accepted as constraints on the
distribution of pexescnnel resources anondg

the geographic offices..

Prestige: NIS cane to OCI frox oxigins
of rejection and disesteen, The Director
of THR was deteriined Lo nake State intel-
ligence a more "policy-oricnted” effort.
NIS research did not contribute to the
image he sought, and he rid hinself of
the obligation.

The MIS researchers came eventually to OCX,
where they encountered much the same un-
charitable view of theiy usefulness. OCI
line management grudgingly took on HIS
Yeseaxr ngs a subsidl sroduction of-
fort.  She pexceptive rescarcher can con=
tinue to take his cues from the D/OCI, who
makes it a point to chair a CIB panel
neeting every now and then. What re-
searghgz_gﬁﬁigys the D/OCY to display the
ona

samne_pers Interest in UIS proeduction?
tthat rasearycher, for that natter, expects
to have his wvork read, in draft ox pub-
lished form, by any OCI supergrade?

Incentive Patterns: The path to promotion
into line supervisorxv jebs in OCT is by
way of distinguished performance in the
current intcllicence program, not in NIS
research. Thoe ambltious analyst in CCT
gets out of HIS producticn. If impressed
into NIS work, he tries to keep one hand

-3
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in current 1ntolllgence ‘while he is writing
hig NIS sections.

Again, thig view of the career ladder is
reinforced by the example set by higher
authority. The Arab-Israeli task force
can ¢ount on comacndation by the DDI--a
written memorandun extending his personal
"well-done.™ Such compliments are the rule
for cutstanding effort in current intelli-
gence. They are not extended foxr NIS re-
search.

The bias in the p*“hcrn of incentives would
be less damaging to the NIS effort if the
OCI carcerist's "payoff table" included
a due share of counterhalancing penalties.
The pgricdic fitress report offers an op-
portunity to o penalize liv@ nanagenent for

i gram. Other
forms of reprlmand arc also available,

‘also seldom used,.

Hanagement ¢ tvln' Within each geographic

area of OCi, +the llngaJl_4pLukﬂﬁﬁijﬁﬁhl

- ¥esecarch xsually run fmc the arca' wpoczal

2%

reseaxch ass -
on t,g_mls_ghgtlgggi Sone bhranch ch¢c£
effectively review the work of NIS research-
ers befoxe it is passed to the special as
stant. OtIYNWWt"
ing on_ alligence ave the re-~
view task ontlrely to Lhe special assistant.
Divig and area cblexu, scrupulous as
they are in pricr review of jrportdnt cur-
rent 1nuellﬁgencc, rareTy have occasion
to read MNIS sections in draft (or after
publication).

Line management in OCI typlcally allocates
work assigument with only secondary regard
to impact on NIS deadlines A_speciol re-
seargﬁ_a”“ stant will be dllected to take
over in the absence of the press officer,
with_ng_;nqulrv rnade about NIS backlogs.

A division chief will frankly express in-
difference to NIS sllppaqe that is to re-
sult from putting an NIS rescarcher to
wvork on a Spaecial Arc1cle for the 0OCI
Weekly.

-

Approved For Release 2006/03/10 : CIA-RDP79B01737A000100050010-5

SECRET



Recommendations

6. There is no certainty that the remedies
recommended below can be applied successfully within
the present organizational structure of OCI. A
first effort at reform within this structural frame-
work is urged, however, because the present structure
does offer prospective advantages in more efficient
use of manpower. A single manpower pool for NIS
research and current intelligence minimizes waste
from idle time betyeen proiects, from use of separate
file systems, and from dependency on separate in-
formation cgntzg; services. To judge by the size
of the old Research DlVISlOD, a separate division
or area for WIS research in OCI would probably re-
quire substantially more professionals and clericals
than are presently used by OCI in the NIS programn.

7. 'The following recommendations are grounded
in an assumption, to be proved or refuted by events
in the coming months, that OCI'g shortcomings have
been primarily in remediable areas of management pol-
icy. Hopefully but far from certa ainly, management
reforms will obviate the added expcense of structural
reorganization.

Recommendation No, l--DXPERIINCE IN NIS RUSEARCH IS
TO BE ESTABLISHED AS AN ADVANTAGEQUS RUNG ON THI OCT

CAREER LADDER.

Anbitious military men seek line command as
signments because experience in line comnanda
contributes to carecr advance. Good OCI
analysts will seek rather than shun an oc~
casional assignment in NIS research when
they believe the experience will contribute
similarly to their career progress.

Quite apart from the appeal to private ambi-
tion, OCI as an organization will benefit when
line managexs are selected from the ranks of
those who have taken their turns at NIS re-~
uearch OCI's inadequacies in management of
t" NI'_p;onram arc due in part to the in-
experience of line managers 1n WIS Qro&ucilon
and to resultinc
nize the importance of NIS production in OCIL.

e e e

-5
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Recomendation No, 2--QUALITY CRIFTRIA WILL BE RSTABLISHED
T6 CUIPE LING MANAGEMENT IN ITS ASSIGRHENT OF ANALYSTS
70 NIS RESEARCH

NIS research ig npot to be vicwaed as a train-
ing ground for CTs or a dumping ground for
tine-servers.

Unless he cones to OCT with impressive back-
ground on a country, a gareer trainee should
have a year's experience in OCL bafore he is

put to the task of writing an NIS.

The experienced analyst should be assigned
to HIS production only if he has a credit~

able record in meeting deadlines. A consistent
: record of pooyr performance in IS production,

| in particular, should disqualify any experienced
‘ analyst from further HNIS assignments.

for Rescarch ne=d not

G analyst assiguments,

but area chiefs wi wish to refexr to the Spe-

. © eial Assistant's records of analyst past per-—
formancc.

4

Recommendation No, 3--PREGENT TABLES O ORCANIZATTION
RO T THSTAND LG, ANALYSYS WILL BE PEMPORARILY ASSIGHEDR
AS NECESSARY TO ASSURE FULPILLUEELT OF OCI'S NIS COMmilv-
MENTS.

The Middle Iast & Afvica Divisions > the
nost delingquent in meeting WIS deadlines.’
Less than 10 pevcent of NIS vroduction in
Middle Fast Division and legs than 4 percent
in Africa Division met deadlinc dates in
Fiscal 1967. -

In one case last yeay, an analyst from Kuxo-
pean Area was assigned to help with HIS pro-
duction in Africa Division. Yurther recourse
to such directed assignments will be neces-
sary in Fiscal 1968.

Dirvected temporary assicgnments are stop=-gaps.
In some cases thoy may suggest the nceed for
permanent 7O changes. West Africa Branch's
NIS load will engross l[avail-
able branch manpover in Fiscal 1969 unless
the branch gets nore analysts.

-G
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Recommendation No. 4--AREA CHINFS TN 0CY ¥WILL supMIT

- MONTHLY REPORTS WilAp EXPLAIN THE REASONS FOR TIME

SLIPPAGE IN NIS PRODUCTION AND GIVE AN ACCOUNT OF
CORRECTIVE HEASURES UNDERTAKEN._

The reports to the D/0CTI will be in addi-

tion to the comments made monthly in the

Yeport from the Special Assistant for Re-
*  gearch,

To the extent that the reports from line
management are embarrassments to those who
sign them, the reports will hopefully
serve as prods to self-improvement., When
self~improvement is not the result, the
reports will prod the D/OCI to institute
his own corrcctive rieasures,

These corrective heasuwres will include
evaluvations in fitness reports and frank
interim appraisals in written memorandum
Or private intorviews with area chiefs,
The prods of the D/OCI are critically im-
portant} laclking D/CCT reiterations of his
seriousness of purpose, hiz new demands

~ on line management will be mistaken for
pro forma exhortation.

Recommendation Mo. 5-~CONTROLS ARE TO BR ENFORCED
OVEER ARBA~THITTIATID CURRENT INTELLIGLNCE PROJECTS TO
ENSURE AGAINST DEFAULT ON NI COIMMITMENTS,

OCI has already instituted some controls in
line with this recommendation.

OCI's most important responsibllity is for
current intelligence., %hig does not, how-
ever, mean that everything under the current
intelligence rubric is more important than
HIS research. lior does it exenmpt OCI manage-
ment from the effore to man even the urgent
current intelligence task in a way that mini-
mizes damage to the NIS effort.

Requests for D/OCI ‘approval of area-initiated
projects should include estinates of man-
power xequired and size of publication that
will result.

: -7 _
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Duty schedules for substitute press officer,
night SIDO, production assistant, and similar
assignments should exempt personnel working
on NIS backlogs.

Recommendation Ho, 6=~SUPERIOR PERFORMANCE BY NIS

RESEARCHERS 18§ WO 131 MADE A MATTER OF RECORD IN ADDT~"
TION TO COMMENDATORY NOTICH IN ¥ITNESS REPORTS.

- A "well-done" from the D/OCT is urged, either
in personal interview with the analyst or in
written meworandum. The objective would be
to correct the irpression, now common in the
ranks, that NIS research docs nothing to.
bring the WIS rescarcher to the attention
of the people who really count in QCI.

e

Recomnendation No. 7--APPROPRIATE SIGHS OF STATUS AMD
PRESTIGE ARL TO Bl LXTENDED TO THE NIS EFFORT IN OCT.

The status symbols of the Special Assistant
for Research reflect OCT's attitude towvard

- the NIS program. He should be rescued as
soon as possgible from his dunqeon on the i}
ground floor. He is much farther away physi-
cally from the D/0OCIT than any other OCI in-

» telligence officer in headguarters building.
He does not now have his own private office.

Overtime may seem an odd sort of status
symbol, but it does nevertheless suggest im-
portance in an office that condones ovexr-
time only for priority tasks. O0OCI's budget
presently precludes increases in 0CT overs-
time payments, but NIS researchers should

be encouraged to apply for compensatory time
in recompense for overtime work to meet dead-
line dates,

The Longer Run

. 8. The recommendations, if inplemented, will

sexve immediate ends of managerent efficiency. Measures
to improve efficiency in ocCI, however, will be in con-
tinuing struggle with a widespread cynicism about the
value of NIS in relation Fo cost. Wnile the D/OCI moves
enexgetically to get the Job in hand done, he can serve
a cause of equal importance by suggesting, in the

proper forums, the job that ought to be in hand.

-8
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9. One suggestion would proceed from his observa-
tion that at least 90 percent of what is printed in
an NIS General Survey is unclassified information, use-
ful for general orientation but rarxely for providing
the depth of detail needed by the specialist in intel-
ligence or operational planning. Proposals to contract
out the research and writing have been opposed on
grounds that they would vitiate management controls
and entail even higher costs than are involved in do-
ing the work in-house.

10. A variant proposal would not requirve any con=

tracts with outside researchers. fhe propvosal would

involve only assurance to publishers of a market in
the government for books prepared in the general for-
mat of the General Survey. The publishers would con-

tinue to make their own arvangements with authors, would

continue to capitalize on the imperatives in the
academic world which motivate scholars to achieve dis--
tinction by publication.

11. Drexel Codfrey's The Covernment of Trance
is an example of the kind o¥ work the punlisherx could
have had modified tc conform to NIS format. The
publisher could have ugsed the NIS or othex format
in his sales to the commercial market. He could
have hired either one authox or one editor to put
together chapters signed by different authors.

12. If the government paid ten dollars per paper-
back volume for 1,000 volumes, the cost would run

' the government no wore than a fifth of what is paid

out to publish equivalent information in the Cenerxal
survey. The profit motive would be an inducement for
frequent update and adherence to standaxds; the pub-
lisher necds to have only a reasonably good chance of

realizing his $10,000 minimum sale. Iic would not of

T

course be putting out "national intelligence," and if

“the label rather than the substance is the essential

thing, then the D/OCI can only move on to another
suggestion.

13. fhat suggestion might be to change the up-
dating process. It would no longer be the painful
process of complete rewrite but only the revision of
text segments. Segmental revision would in most cases
be occasioned by the very developments that get re-
ported in current intelligence publications.

-0
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14. Revisions could be published and dis-—
geminated as they avre made, although it would be
desirable also to incorporate all revisions in a nev
book every SO often. For those Who kept revisions when
jssued, therxe ghould he a system.of notices~-perhaps
periodic tesuances of rovised tables of contents——
enabling recinients to check that they were in receipt
of all the latest revisions. lore than counterbalancing
this and other problems,\segmental revision would bring
important compensating advantages:
v a. The 1ogic of having NIS production in
. oCI would be reinforced, gince WIS updates
would often bhe near bywproﬂucts of current
intelligence coverage. Ihe conflict of
managerial interest between pasic and cur+
rent intelligence pro&uction in oCt would
be reduced.

b. Uiilization of analyst panpower in OCI
would be more efficient. Line management
would notl £ind it necessary so often to ae~
tail manpover out of current intelligeance
to a four OY giv month stint in NIS ¥re-
gearch. Rarely yould any rask of segmental
yevision occasion MOXe work than does the
writing of a gpecial article for £he OCI
vieekly.

c. OBI's pains in putting oul the General
survey would be diminished. The entire
publication would not be held up so often
pecause of a nissed deadline by one con- .
tributor.

d. The prestige and value of the NIS Cen-
eral survey would be ephanced by its rep—-
utation for being up ToO date.

e.  The cellular e tyructuring of the WIS

would facilitate the,preparation of corputer=
pased data banks of basic intelligence. The
N1 publication is going to be put On magnetic
tape, in any event, as a stage in the print-
jing process. The magnetically“stored text
ay as well be segnented in records that

can he individually retricved by computey=
baged quoerye say undex coTig (Community on-~
Line Information gysten) . The advantage

~10~
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of quick access through computers to seg-
ments of the text does not of course pre-=
clude printout at any time of the entire pub-
lication for use by embassies and other in-
stallations abroad not directly linked to

the COINS network.

15. The low prestige of the NIS, its generally
unappreciative readership, and the antipathetic at-
titude of many producers will continue to inspire sug-
gestions for & general systems overhaul. The future

prospect of radical change does not diminish the irm=-

portance of near~term reforms within OCI. Xts own
inefficiencies are grave yeflections on the manc
talen@vgi_ggzL_§ﬁa its scelf-interest is primarily in
ness.

R

plans and Technology officer
Office of Current Intelligence
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SUBJECT:  OCI Manpower Expended 1n the Qffice's Research Program

1. CCI's résearch program costs approximntely 50 ~ 5113? man-years of
work, ebout b - LS of which 1p professional and the remainder typist and
other non-professional manpower. The manpower costs are divided among the
OCI resesrch overhead (the five Area or Division Regesrch Nssistants and
the three profdssionals end one secretary in the office of the SA/R/0CI)
and the four maln products (mxs Sectiong-~Ceneral Survey sections snd
saction 57; NIS Factbook; OCI Country Handbooks 3 end OCI Research Pepers)
which are SA/R/OCT responsibilities. These Tigures do not include the
manpover coste of producing those of the Intelligence Memorsndums » Handbooks
{other than Country Hendbooks) or other rublicotions that are baslecally
research pepers but which do not come within the purview of the SA/R/OCI.
The calculation alse excludes cexrtain othar types of overhead necessary
for repearch but common to all OCT sctivity (e.g. s Anformetion condrol,
file.malntenance).

2., NI3 Seetions--00I's NIS commltment has stebilized et three sections
each for some 30-31 Ceneral Surveys and 12 section 57's (Subversion and
Insurgency) yearly. On s rule-of-thurb basis we calculate that ezch General
Survey costs 0CI ebouk 200 professional man-dsys snd each section 5T about
120, exclusive of the OCI research overhead., The rrofessional ranpower

cost, therefora, 1a T4L0 - ?61&0 men-days or 35 ~ 30 . ety Fhalips ] (aseuming
21.2 nen-days %o a ran-year). Toe ron~profecsional mompower cost hes been

calculated ot 1100 - 1200 men-hourg op 5 = 55 mon-years Tor the yearly
typing loed, again exclualve of tiLe rasearch overhead. Waen we are ghle
to handle the bulk of the NIS typing load in Publicationa Support using the
MIST, the non-professional ranpower cost will be reduced a little over one
man-yoar.

3. NIE F¥oetbook-~0CL is regponsible for seri-cmmusl conbributions
amounting to ebout s dozen end a helf items om scme 173 countrlies, colonial
arcas, or overseas territorles. Tais ig more an annoyence than a suvbabtontial
drain on manpower, since these are neorly all itoms which need to be kept
up Yo date for current intelligence purposes. In all s <cluding <he research
overhead, ths chore for the professicnals probeably totals 4o iittle mere
then 1/3 of & man=-year with 1ivtle or no non-professional vime involved,

L, ¢cI Country Handbooks--The countyy handbook prosrerm is now rrimarily
a meinlenance problem with only ona or two of the originally projectsd
sories still to eppesxr for the first tine. There is no schedule for urdating,
the nwber end timing of the wovk belng largely dependent on developuents
in each couwntry end the avallebility of manpower., 21 Handbooks were published
in FY¥ 67, seven of waich were inltial ones on Afrlcan cowntrics 3 the other
1k vere updates of previcusly published Western Hemlsphere Hondboo s, Thers
Lppears no reason Lo expect eny inercase in Western Heoisvhere preiztion,

fy—
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and only & limlted program for updating the African Country Handbooks 1s
under consideration so we estlmate thet somewhere sround 20 Handbooks will
be published in FY 68. Production time for vwpdating has varied widely
emong analysts (from 6 hours to over a week), with 3 - 4 days scemingly

a falr average. Professionol manpover required, therefore, will be about
1/30f a man-year. Typing is a minor problem involving no more than 2
hours per Handbook.

9. OCI Rescarch Papers--An arbitrary figura of 1/2 a professional man-
year has been allocated to thias category, since 1lts cost are rarticularly
difficult to estimate on en annusl basis. Mine OCX resesrch papers have
been published since the formal beglmlng of the program in May 196k
most of the sctual production was concentreted in FY 1965; for FY 1957 less
then 1/3 a professiopal - 14 felrly be ellocated. Yor FY 1968,
the asslignuent of from ID/P o OCIL for one year commencing
5 September would mean 3/4 & professional man-year, on this eount elonge-
if indeod Bennett is charzesbls to the OCI budget,

6. Bumary Teble

Manpower Expended

Category {1n man-years)
Professional Non-professional

KIS Sections 35 - 36 5~ 5%
NIS Faetbook 1/3 *
OCI Country Handbooks 1/3 *
OCI Research PFupers 1/z #
Overhead ‘ 8 1

Total b - 45 6 - 6%

¥minor amountsa

. Approved For Releasg @W?ﬁﬁv Fm-i{DPmBm 737A000100050010-5




